The background to the missing £34million
· In 2007, the UK Treasury provided £340million new money to support the Aiming High for Disabled Children strategy in England. The £340million was to be spent over 3 years, from 2008 to 2011. Because this was new money, the Barnett formula kicked in and Scotland received an equivalent sum of £34million. This came to the Scottish Government as part of its annual block grant.
· The election of an SNP led government in Scotland resulted in a new way of funding local authorities called the Concordat. The Concordat removed ring-fencing of funds from the centre – what used to happen was that the government would tell local authorities what to spend quite a lot of its funding on.  Consequently, Scotland’s first year share of the £34million - £11.3million – was bundled up into the local government finance settlement and divided up amongst the 32 local authorities. Crucially there were no instructions what to spend it on, with local authorities allowed to devote it to their own priorities.
· for Scotland’s Disabled Children (fSDC) has tried to find out from the Scottish Government that the money definitely got passed on to local authorities – we are now as certain as we can be that it did.  The fSDC liaison project has also tried to find out through Freedom of Information legislation how local authorities spent the money received in 2008-09 and 2009-10 (a total of £22.6million).  With only a few exceptions, most local authorities advise that the money was not “hypothecated” ie not given for a specific purpose and therefore they cannot tell us what they spent it on.
· There is one tranche of money left - £11.3million to be spent in 2010-11. Local authorities have received this as part of this year’s finance settlement.  The campaign is focusing on persuading councils to spend their share on its original purpose – transforming disabled children’s services.
· The fSDC liaison project has worked out that the £11.3million was most likely allocated to local authorities through a budget heading called SR07 extra funding.  The Scottish Government applies a formula to work out who gets what – the formula takes into account things like deprivation, rurality etc.  The fSDC liaison project worked out the percentage share of this SR07 budget for each local authority then applied that to the £11.3million to work out what each council received.  There is a grid on the website showing how much each local authority has received this year.  This is the money fSDC needs your help to campaign for.
· There is nothing to stop local authorities ring fencing money for their own priorities – this is called earmarking.  We need you to ask your local councillors to commit to spend (or earmark) their council’s share of the £11.3million on transforming services and support for disabled children.  This could mean putting extra money into a service that works well so more families could benefit, or piloting a new way of supporting disabled children, or improving a service that is not working as well as it could be.   Good luck, and let us know how you get on!
