A Basic Guide to Campaigning
Every campaign needs a plan that sets out your goal, your case, your supporters and your audience.  It should also have a timeline and the steps you are going to take.  And remember to look at the plan and follow it!
1. Be clear about:

· What you want to achieve ie what your goal is

· How you are going to achieve your goal

· Who you need to involve ie who your supporters are

· Who you need to reach ie who your audience is

2. Be consistent about:

· Your goal – don’t get sidetracked or switch tack

· Your message – stick to the same facts and arguments

· Your supporters – keep them informed and engaged

· Your audience – keep them up to date with your activity

3. Think about:

· What you need to do to achieve your goal – the steps you need to take

· How you are going to find your supporters 

· The language you use – you want to engage and persuade people so what you say and how you say it is important

· Who speaks on behalf of the campaign?  And whom do they speak to?

· What constitutes success?  Would you accept partly achieving your goal rather than holding out for something that isn’t going to happen?

· How to keep going for the long haul – don’t be disheartened if success does not happen overnight but…
· Changing your tactics, message, activity if things don’t seem to be working

4. Don’t forget to:

· be realistic – being too ambitious will just make everyone feel swamped

· involve supporters – lots of people doing a little bit is much better than a few people trying to do it all 

· check how you are doing – and get other people’s opinions

· celebrate success – even if it’s only a wee one!
A plan for your “We want our missing millions” campaign
The goal:
to get every local authority in Scotland to spend their remaining share of the £34million on transforming disabled children’s services in 2010-11

The case:


· in 2008, the Scottish Government received £34m from the UK Treasury as its share of a package of new money which England was spending on its Aiming High for Disabled Children strategy

· under the Concordat, local authorities received this money directly without it being ringfenced so each year between 2008 and 2011, councils have received an extra £11.3million originally intended to be spent on disabled children and their families

· disabled children and their families just want to be like everyone else – living ordinary lives, taking part in everyday activities but sometimes they need extra help and support to do that

· too many families go without that support or have to fight to get what they need
· by spending their share of this £11.3m on transforming services and support, local authorities would be helping more families get the help they need to live better lives

Supporters:

· parents/carers, disabled children and young people

· other family members and friends

· local politicians – councillors, MSPs, MPs

· local parent support groups, branches of national organisations and charities

· the local media (if you are very lucky!)

Audience:

· the local council – in particular, the Director of social work services or children’s services or similar AND the councillor who chairs that committee

Key steps:

· Read all about “We want our Missing Millions” at www.fsdc.org.uk
· Find out who your local councillors and MSPs are - enter your postcode at http://www.fsdc.org.uk/how-can-you-help/find-the-missing-millions/act-now/write-to-msps
· Print off the template letter and send it to all your local politicians

· Order postcards – they are free! – from for Scotland’s Disabled Children at info@fsdc.org.uk or 0131 659 2939

· Use the Guide to your Share of the Missing Millions to fill in how much your local council got on the letter and postcard

· Give postcards to family and friends to send too

· Contact other parents and families you know and others you think might be interested in the campaign – tell them to write and send postcards too

· Make appointments to see the relevant councillors at their surgeries – find out when these are from local press or from council offices

· Download the local press release, fill in the details for your area and send it to your local papers and radio – don’t forget to put your contact details on it!

· Remember to tell for Scotland’s Disabled Children how you are getting on – email us at info@fsdc.org.uk or call 0131 659 2939 to tell us which councillors are supporting you and what the council is saying it will do
Time:

Councils will be setting their overall budget in early February and then by the end of March, each committee will set budgets for their service areas.  Check your local authority’s website for the dates and details of committee meetings or phone the council HQ and ask.  So there’s not time to lose if we are to find the missing millions!
